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Grant Authorities 
§  Authority – Water Resources Development Act of 1992:  33 USC 

2325 and 33 USC 2328 

§  ER/EP 1130-2-500, Ch. 11 – The Contribution Program provides the 
means and processes on how to accept donations plus administer 
any funds the Corps might receive directly or indirectly from a grant. 
A Contribution Plan has to exist prior to accepting funding and needs 
to be consistent with the contents of the Operation Management Plan 
(OMP).  

 
 
**Grants are considered to be Contributions, not an augmentation 

of appropriated funds. 
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Who Gives Grants? 

§  Federal, State, Local Governments 

§  Foundations 
Ø  Typical 
Ø  Family 
Ø  Community 
Ø  Commercial 
Ø  Congressionally chartered 
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Who Gives Grants? 
Corporations 

§  Corporate Foundations vs. Contributions Office 
Ø  Timing 

Ø  Contacts local/national 

Ø  Grants vs. Sponsorships 
Ø  Free stuff, consulting 
Ø  Event sponsorship, logos on media 
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Who Gives Grants? 
Individual Grants 

§  Research – who, why, past grants, etc 
Ø  Online: Foundation Center, Google 

Ø  Local: Community foundations, Lions, Rotary, etc. 

Ø  Directories 

Ø  Building contacts  
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Grants 
§  Few Federal grants directly available to the Corps 

Ø  MAP-21 Transportation funds 
Ø  US Forest Service pest Suppression program grants 
Ø  Reservoir Fisheries Habitat Partnership 

§  Some State grants are directly available to Corps, but often require 
matching funds up front. (State boating and waterway grants) 

§  Many more grants available to friends groups/cooperating 
associations  

§  Corps Foundation provided state and national lists of potential 
grants and is available to help with seeking grants 
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Grants Received by the Corps 

§  LRN: Nolin River Lake-                                                                              
National Water Safety                                                                          
Congress grant winner 

§  MVK: Lake Ouachita and       
DeGray Lake - $10,000                                                                        
grant from ALCOA to                                                                           
control hydrilla via Pakistani                                                                        
fly propagation  

§  MVS: Riverlands Project - $100,000 grant from Missouri Department 
of Natural Resources Recreational Trails Program to improve an 
existing trail 



BUILDING STRONG® 9 

§  LRH: Paint Creek Lake-  $6,000 Ohio 
Department of Natural Resources 
Division of Watercraft Cooperative 
Boating Facility Grant to construct river 
access points 

§  NAB: Raystown Lake- $854,450 
Transit in Parks grant for non-
motorized transportation pathway 

§  SPN: Lake Sonoma- $78,000 for an 
Interpretive and Education Master 
Plan; $182,000 grant for Stream 
Restoration Demo Project; $52,000 
grant for trout interpretive murals 

Grants Received by the Corps 
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Grants Received by the Corps 
§  NWD: The Dalles- $340,000 Transit in Parks grant for non-motorized 

transportation pathway 
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Case Study: Lake Sonoma 

§  Visitor Center Manager wanted better interpretation for school groups 

§  USACE applied for Handshake funds, Friends of Lake Sonoma 
provided funds, Resource Conservation District acted as fiscal agent 
and PM 

§  RCD found California Rivers Pathway grant, CA Fish & Game offered 
in-kind services for habitat design and construction 

§  USACE created leverage by providing project and Handshake funds 
plus staff time, equipment/materials 

§  USACE helped write grant, wrote letters of support, completed 
permitting through Categorical Exclusion, provided on-site support 
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Grant Tips 

§  Make sure the Corps or your partner applying for the grant meet the 
eligibility requirements. 

§  Research your grantors- know what types of grants they have 
awarded in the past, typical amounts, what they are interested in. 

§  Start small to get a track record before you try for a big grant. 

§  Multiple partners strengthen your chance of funding 

§  Funders prefer to get applications before the deadline. 

§  If rejected, it is ok to call and ask for feedback to improve future 
submittals. 
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Writing a Strong Proposal 

§  Clear purpose statement 

§  Relevance/benefits to grantor 

§  Letters of Inquiry 

§  Strict conformance to grant requirements, format 

§  Avoid jargon/acronymns 

§  Schedule 

§  Budget: present entire picture 

§  Coordination 

§  Be truthful! Grantor visits are common. 
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Common Elements of a Proposal 

§  Introduction – brief reiteration 

§  Partners - Who will accomplish what, and why chosen 

§  Problem Statement - Why act? 
Ø  Flows from your mission 
Ø  Meeting a need 
Ø  Solving a problem 

§  Purpose of the Request - Goals/Outcomes that focus on the solution 

§  Work Plan/Timeline – Give the reason why you chose the steps and 
the numbers you will serve 

§  Organizational Capacity – Who will do the work and why qualified 
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Common Elements of a Proposal 

§  Evaluation – Product and process 

§  Sustainability – Who will maintain the program?  Can it generate 
fees? 

§  Proposal Summary – This may be the 1st (or only) thing read!  Include 
essential info 

§  Cover Letter – One page from lead partner or applicant that tells how 
much over what period of time 

§  Program Budget – Full cost of program, direct/indirect costs, in-kind 

§  Grant Budget – What the grant covers (specific costs) 
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Common Elements of a Proposal 

§  Coverage – Research grantor’s rules for overhead.  Include              
indirect costs 

§  Leverage – Agency and partner support, volunteer support, other 
grant applications 

§  Required Attachments – Follow the grantor’s list EXACTLY 

§  Desired Attachments – Support from partners, endorsements, 
materials from related efforts 
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Follow Through 

§  Keep the funder informed of progress and completion! 

§  Document results 

§  Grant reporting requirements – Meet the deadlines! 

§  Photos 

§  Publicity 

§  Thank You letters with photos – Keep in touch with interesting 
materials 

§  Coordination with partners 
 

**New request success breeds more success! 
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Timeline 
1.  Idea! You develop a concept of a project for which you would like the 

grant. 

2.  Scope it: What is the rough scope, scale, budget, resources 
available and needed. 

3.  Vet it – Is it legal?  Compatible with Corps and project mission.  
Does it have management support/partners support? 

4.  Plan it.  Start a detailed scope, schedule, budget. 

5.  Find partners. 



BUILDING STRONG® 19 

Timeline 
6.  Find potential funders. 

7.  Write grant applications. 

8.  Follow through. 

9.  Thank you. 

10.  More! 
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